Methodology for Situation Analysis 
The group (table) should: 
· Review the allocated priority area based on its goal. 
The group lead should 
· Review this goal with the members and brainstorm on the SWOT around the goal. When necessary, the strategic objective under each goal should be reviewed in order to go into deeper analyses. 
· Use PESTLE to further analyze opportunities and threats mentioned for each priority area.  
· Develop a propose for your SWOT analysis 

Strategic Pillar One: Enabled environment for attainment of sector outcomes
Strategic Pillar Two:
Increased utilization of essential package of health care services
Strategic Pillar Three: Strengthened health system for delivery of package of essential health care services
Strategic Pillar Four: Protection from health emergencies and risks
Strategic Pillar Five: Increased Sustainable, Predictable Financing and Risk Protection
Priority Areas (3):
1.) Leadership & Governance
2.) Community Participation
3.) Partnership for Health 
Priority Areas (5):
4.) RMNCAH & Nutrition
5.) Communicable Disease
6.) Non-Communicable Disease
7.) General & Emergency Hospital Services
8.) Health Promotion and Social determinants
[bookmark: _GoBack]Priority Areas (5):
9.) Human Resource for Health
10.) Health Infrastructure
11.) Medicines, Vaccines and Other Health Technologies and Supplies
12.) Health Information System
13.) Research for Health 
Priority Area (1):
14.)  Protection from health emergencies and risks
Priority Area (1):
15.)  Health Financing
1. Outcomes:
2. Key Interventions: 
1. Outcomes:
2. Key Interventions: 
1. Outcomes:
2. Key Interventions: 
1. Outcomes:
2. Key Interventions: 
1. Outcomes:
2. Key Interventions: 
Overall Goal: Ensure healthy lives and promote well-being of the Nigerian populace at all ages
Overall Result: Equitably reduced morbidity and mortality and improved socio-economic wellbeing




